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…El vehículo no-gubernamental:
Prioridades de Conservación, 2005: Esfuerzo incluyente gobierno-ONGs-USA&MEX



Outreach, Vision, Strategy
recommendations



NGOs’ Roles over time

• 2007- June, meeting of State Water 
Principals from both countries at COLEF
• Mexico and the environmental card on 

route towards the Minute
• Shuttle diplomacy (honoring 

confidentiality)
• Limits of offers, proposals

• Useful to avoid bureaucratic turf wars
• Soft presence



Environmental Work Group Schedule
November 30, 2017 – San Ysidro

January 30, 2018 – Tijuana 

April 25, 2018 – Yuma

April 26, 2018 – Tour

July 26, 2018 – Tijuana

October 23, 2018 – San Ysidro

October 24-25, 2018 – science workshop & tour

January 24, 2019 – Tijuana (US shutdown)

April 25, 2019 – San Ysidro

June 27-28, 2019 – Imperial Beach

October 17-18, 2019 – Tijuana

February 26-28, 2020 – Mexicali 

May 6, 2020 – science workshop online

May 7, 2020 – Online

June 16, 2020 – Online

July 21, 2020 – Online

August 25, 2020 – Online

October 1, 2020 – Online

November 10, 2020 – Online

February 24, 2021 – Online 

March 17, 2021 – Online (flow status uncertain)

March 24, 2021 – Online (flow status uncertain)

April 14, 2021 – Online (flow status uncertain)

May 26, 2021 – Online

June 16, 2021 – Online

July 21, 2021 – Online

August 25, 2021 – Online

September 22, 2021 – Online

October 20, 2021 – Online

November 17, 2021 – Online

December 15, 2021 - Online



Restoration 
Programmatic 

Framework

Water Delivery 
Programmatic 

Framework

Monitoring Programmatic 
Framework

Restoration Eligibility Criteria Document

2018 Restoration and Water Delivery Plan

2019 Restoration and Water Delivery Plan

2020 Restoration and Water Delivery Plan

2018 Monitoring Plan

2019 Monitoring Plan

2020 Monitoring Plan

2018 Implementation Report (in 2019) 2018 Monitoring Report (in 2020)

2019 Implementation Report (in 2020)

2019 - 2020 Monitoring 
Report (in 2021)

Planning Reporting

Biannual monitoring 
reports thereafter

Annual Implementation 
Reports thereafter

* Implementation reports 
include annual progress (effort) 
plus Minute 323 tracking for $ 
and water

* Monitoring reports 
include data and analyses 
that document impact

Environmental Work Group Documents

2021 Restoration and Water Delivery Plan 2021 Monitoring Plan

Draft

Final

2020 Implementation Report (in 2021)



Flooded area: 2,090 ha 
Riparian zone: 20,048 ha 

Southern 
Internation
al Border 
(SIB) San 
Luis, 
Sonora, 
Mexico

Northern International Border 
(NIB)

Yuma, Arizona, USA  ----------à
Zona 1. Presencia de agua y cobertura
significativa de vegetación ribereña nativa

Zona 2. Arroyo seco, por lo general; flujo 
estacional de agua, acuífero somero. Potencial 
para restauración (Sitio Miguel Alemán)

Zona 3. San Luis Río Colorado; segmento seco, 
de 34 km de longitud. Acuífero profundo. 

Zona 4. Zona central del delta; parches 
significativos de álamo-sauce. Agua presente 
en varios sitios. (Sitio Laguna Grande)

Zona 5. Segmento de meandros, limitada 
presencia de agua superficial, alta salinidad 

Zona 6. Alto Río Hardy, con abundante 
presencia de agua de elevada salinidad. 
Bosques de mezquite, actividad recreativa. 

Zona 7. Bajo Río Colorado, presencia modesta 
pero constante de agua; hábitat estuarino. D
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Minute 319 to Minute323



An evolution 
in agricultural 

water

Central Gob of MX cut irrigation districts loose in 
1992 but the economic basis for water markets 
remain unchanged… 

My contention: AAC was the result of cross-
border differences in water markets

Minute 319/323 displays a CILA showing 
leadership, NGOs partnering binationally, 
CONAGUA catching up (or trying to), Ag sector 
lagging behind, learning or resisting



Outreach to
agricultural
community


