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IBWC Historical and Legal Framework

Treaties and Conventions in force
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INTERNATIONAL BOUNDARY AND WATER COMMISSION

UNITED STATED SECTION

MISSION
Provide binational solutions to 
issues that arise during the 

application of United States–Mexico 

treaties regarding boundary  

demarcation, national ownership

 of waters, sanitation, water quality, 

and flood control in the border 

region.

VISION
To be recognized as the premier 
agency that identifies solutions 
along the United States – Mexico 
border  through local, state, federal 
and binational partnerships.
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IBWC Structure – International Organization
1944 Water Treaty between Mexico and The United States of America for the utilization of 
Waters of the Colorado and Tijuana Rivers and of the Rio Grande

IBWC

Mexican Section U.S. Section

US Commissioner

Secretary
Principal Engineer
Principal Engineer
Legal Adviser

Mexican Commissioner

Secretary
Principal Engineer
Principal Engineer
Legal Adviser
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MISSION AND GOALS OF USIBWC

Mission:
• To provide binational solutions to issues regarding boundary demarcation, national ownership of 

waters, sanitation, water quality, and flood control in the border region that arise during the 
application of United States and Mexico treaties.

Strategic Goals :
o Goal 1. Water Management. 

o Goal 2. Water Quality Improvement.

o Goal 3. Resource and Asset Management. 

o Goal 4. Manage the United States and Mexico Boundary.

o Goal 5. Leadership and Performance Excellence.
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IBWC Offices

Office Jurisdiction
(kilometers)

Tijuana, B.C. 108 km

Mexicali, B.C. 340 km

Nogales, Son. 390 km

Cd. Juárez, Chih. 770 km

Cd. Acuña, Coah. 900 km

Nuevo Laredo, Tam. 167 km

Reynosa, Tam. 500 km
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USIBWC FIELD OFFICES

USIBWC staffing at 12 offices in the 
border region and Washington D.C.

COLLABORATION ACROSS BORDERS
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COLLABORATION ACROSS BORDERS

• In accordance with Article 25 of the 1944 Water Treaty, decisions of the Commission 
are recorded in the form of Minutes.

• Minutes are binding agreements of the IBWC intended to implement the treaty.

• They take effect once approved by the U. S. Department of State and Mexico’s Foreign 
Affairs Ministry.

• The IBWC have signed a total of 332 Minutes to date.

• Minute 1 was to exchange credentials of members of both Sections of the Commission 
due to personnel changes, signed October 3, 1922 in El Paso, Texas.

• Minute 332 was for the construction of a composite cutoff wall to reduce the risk of 
failure at Amistad International Dam signed December 10, 2025 in El Paso, Texas
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COLLABORATION ACROSS BORDERS
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Territorial boundaries

International Monuments

International Boundary 
Demarcation

258 Monuments
(1882 Convention)
18 Intermediate 

monuments

442 Markers

Núm. 1Núm. 258

Mexico is responsible of the maintenance of the International 
Monuments from 1 to 79 and 206 to 258 Monument
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IBWC main
projects along

the U.S.-
Mexico boder.

Ocean Water
Quality
monitoring

Tijuana River
Flood
Control 

Tijuana 
Sanitation

Salinity in the
Colorado 
RiverInfrastructure

Projects in 
DR014

Morelos Dam

Mexicali 
Sanitation

Water Deliveries
and Water
Quality in the
Colorado River

Inernational
Monuments
Maintenance

Flood
Control 
in 
Nogales

Groundwater
in Nogales

Nogales 
Sanitation

Naco 
Sanitation

Agua Prieta 
Sanitation

American 
Dam

International 
Dam

Bridge of the
Americas

The Chamizal 
Project

Channel
conservation in 
the Rio Grande

Ojinaga 
Sanitation

Gaging
Stations
Network

Piedras Negras 
Sanitation

Nuevo Laredo 
Sanitation

Anzaldúas Dam

Retamal 
Dam

Water Quality
monitoring in 
the Rio Grande

Water
Deliveries in 
Juarez Valley

Upper Rio 
Grande Flood
Control

Climatological
Network

International 
Bridges and 
Border
Crossings

Amistad Dam
and Power Plant

International 
Waters 
Distribution

Falcon Dam

Lower Rio 
Grande Flood
Control
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IBWC is responsible for applying the boundary and water treaties between 
the United States and Mexico. The USIBWC has a broad range of 
responsibilities, including:

• Flood Control: More than 500 miles of levees and 20,000 acres of 
flood plain

• Water Delivery: Ensure compliance with the 1906 Convention and 
1944 Water Treaty for the Rio Grande and Colorado River

• Dams and Hydroelectric Power Plants: Manage two international 
dams with hydroelectric plants and four diversion dams

• Sanitation: Border sanitation with two international wastewater treatment 
plants in San Diego, CA and Nogales, AZ

• Boundary Demarcation: Maintain two international bridges and 
almost 800 monuments, markers and buoys that demarcate the U.S.-MX 
border​ (US responsible for monuments in AZ: 80 to 204A). 

IBWC Jurisdiction and Faculties

International 
organization

Territorial 
boundaries

Surface 
water

Sanitation and 
water quality

Projects on international 
boundaries

COLLABORATION ACROSS BORDERS
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Surface water

Colorado River
(1944 Treaty)

Tijuana River
(1944 Treaty)

Upper Rio Grande 
(1906 Convention)

Rio Grande
(1944 Treaty)

Amistad Dam

Falcon Dam

Basin Management and Water Accounting in the International Rivers Upper Rio 
Grande/Bravo
1906 Convention
EUA          México
74 Mm3 anuales

(60,000 acre-pies)

Rio Bravo/Grande
1944 Water Treaty

México          EUA
2,158 Mm3

In five years cycle
(431.7 Mm3 anuales)
(350,000 acre –pies)

Colorado River
1944 Water Treaty

EUA          México
1,850 Mm3 anuales

(1.5 Millones de acre pies) 

Collaboration Across Borders
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To avoid uncertainties regarding the sovereignty 
over the islands and the international boundary 
in the watercourses, the Commission delineates 
the boundary on maps or aero photographic 
mosaics.

Article II.C, 1970 Boundary Treaty

To ensure visibility of the boundaries, the 
Commission carries out the demarcation of the 
international boundary on bridges located over 
international rivers and at ports of entry located at 
the land border.

Article VII, 1970 Boundary Treaty

Bridges and crossings demarcationPhotomap

COLLABORATION ACROSS BORDERS
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The United States allottes to Mexico:
• An annual quantity of  1,850,234,000 

cubic meters (1,500,000 acre-feet) of the
Waters of the Colorado River.

Colorado River Basin

Mexico allottes to the United
States:

• One-third of the flow reaching
the main channel of the Rio 
Grande/Bravo from 6 mexican
tributaries.

• Third not less as an average
amount in cylces of five
consecutive years than
431,721,000 cubic meters
(350,000 acree-feet).

1944 International Water Treaty
Rio Grande/Bravo Basin
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Binational dialogues 
suspended

AAM 
1980-2004 

Frictions and 
Discussions

2004 Lawsuit

Shortage 
conditions 

begin

2000

Joint statement of 
interest in 

cooperation

Cooperation Process: 
Working Groups and 

queries

2007

Shortage conditions continue

Water levels 
decreases 

Risk of unilateral 
reductions

Mexicali ID 
Earthquakes

Minutes
316 and 317

Minute
318

Minute
319

Minute
323

Cooperation 
Actions

Basin 
conditions

Conflict

Cooperation

Results

2011-20172010

Minute 
330

2024

Addressing 
Drought Issues

2008-2010

Mexicans 
lose 

lawsuit

Colorado River: Conflict and Cooperation
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COLORADO RIVER 
Key elements on Minute 323

International Boundary and Water Commission: Mexico and United States 

DISTRIBUTION OF 
FLOWS UNDER 

HIGH ELEVATION 
RESERVOIR 

CONDITIONS 

MEXICAN WATER 
RESERVE ENVIRONMENT

DISTRIBUTION OF 
FLOWS UNDER 

LOW ELEVATION 
RESERVOIR 

CONDITIONS 

SALINITY
INVESTMENTS AND 

PROJECTS 

BINATIONAL 
WATER SCARCITY 

CONTINGENCY 
PLAN

VARIABILITY OF 
FLOWS ARRIVING 

MEXICO

ALL-AMERICAN 
CANAL

RIO BRAVO/GRANDE 
Key elements on Minute 331

HYDROLOGY ENVIRONMENT

WATER QUALITY
SALINITY PROJECTS 

TOOLS FOR WATER 
DELIVERIES TO 

REDUCE 
DEFICIENCIES

OPERATIONS
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COLLABORATION ACROSS BORDERS

✓Crossing Service Lines

✓ International Ports of entry 
and International Bridges

✓Projects in the vicinity of the 
land boundary.

✓ Flood Zone Projects

Projects in the vicinity of international boundaries
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COLLABORATION ACROSS BORDERS

• The USIBWC has rehabilitated several 
sections of the Upper and Lower Rio Grande 
Flood Control Project levees as part of our 
flood control mission. 

• Work continues on design and construction 
of additional levee segments in both the 
URG and LRG.

• The levees are designed to result in a 
reduced flood risk from the design flood or 
the 100-year flood. 

• After construction, the design and as-built 
construction drawings are submitted to 
FEMA for levee accreditation through the 
local municipality.

FL
O

O
D

 C
O

N
TR

O
L

➢ 270 river miles
➢ 4,500 acres of river floodplains
➢ 210 drainage and irrigation

structures
➢ American Dam and 

International Dam

➢ 22 habitat restoration sites 
• (500 acres)

➢ 9 gaging stations
➢ American Canal
➢ 2 International Bridges
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Morelos 
Dam

Amistad 
Dam

Falcon 
Dam

Anzaldúas
Dam Retamal 

Dam

International Dams
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COLLABORATION ACROSS BORDERS

• Composite cutoff wall works by cutting off flow under the dam

• Grout curtain necessary first step in building wall, will reduce flow

• Concrete cutoff wall will act as barrier to flow and prevent erosion 
under and through dam

• Reduces the risk of failure to a tolerable level

Grout curtain 
• Two parallel lines of holes, drilled from the crest, backfilled with pressurized cement grout

• Fills cavities in the karstic bedrock

• Allows for refinement of the concrete cutoff wall depths and lateral extents

• Reduces flow in the bedrock, serves as a flow barrier upstream and downstream of the cutoff 

wall alignment, creates exploration profiles of the dam to characterize the rock, and serves as 

a guide to the design of the (future) cutoff wall.

Cutoff wall
• Series of panels excavated from the crest between 

the two grout curtains

• Constructed in primary and secondary sequence

• Allows for blockage of water flow through the rock 

foundation

COMPOSITE SEEPAGE BARRIER (COMPOSITE CUTOFF WALL)

AMISTAD DAM
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Nuevo Laredo IWWTP:
• Constructed in accordance to 

IBWC Minute Num. 279
• Capacity: 1,360 l/s. (100% for MX)
• Total O&M shared cost (Jan – 

Sep24): $0.997 millions of dollars.

Tijuana-San Diego IWWTP:
• Constructed in accordance to 

IBWC Minute Num. 283
• Capacity: 1,100 l/s. (100% for MX).
• Total O&M shared cost (Ene-

Sep24): $1.96 millions of dollars.

International Wastewater Treatment Plants (IWWTPs) :

Ambos Nogales IWWTP :
• O&M in accordance to IBWC 

Minute Num. 206
• Capacity: 645 l/s. (434 l/s for MX)
• Total O&M shared cost (jul23-

jun24): $1.278 millions of dollars.

Article 3 of the 1944 Water Treaty: “…the two Goverments hereby agree to give
preferential attention to the solution of all the border sanitation problems.”

Border Sanitation
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COLLABORATION ACROSS BORDERS
BORDER SANITATION



COMISIÓN INTERNACIONAL DE LÍMITES Y AGUAS

ENTRE MÉXICO Y ESTADOS UNIDOS
Ave. Universidad # 2180

Zona El Chamizal
Cd. Juárez, Chihuahua

CP 32310
Tel. (656) 639-7950

INTERNATIONAL BOUNDARY AND WATER COMMISSION

UNITED STATES AND MEXICO

4171 North Mesa, Suite C100

El Paso, Texas

79902-1441

Tel. (915) 832-4765

CILA IBWC
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