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Dual character of borders
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Challenges to “normalizing” IWM in Ambos Nogales

Resource Asymmetries Inequity

Institutional Constrains

Territorial trap

Local trap

Weak local institutions * Different technical &

and centralization.
Administrative silos

No incentives for
paradigm shift
Different water
management practices
Lack of funding to
implement long term
solutions

Lack of a common
binational vision for the
management of shared
surface flows and
groundwater

planning capacities
Lack of awareness
among local planners
and developers

Lack of local standards
Lack of IWM/binational
champions

Reactive vs proactive
management
Methodological
nationalism

Creation of spatially-
integrated water
management body
overriding fragmented
jurisdictions

Creation of a regional
entity producing place-
based knowledge and
training and enabling
cross-border exchange

Basic vs non-basic
needs

Invisibility of vulnerable
groups
Low-income
communities highly
impacted

Limited community
engagement
Environmental
colonialism and
extractivism

Creation of people-
centered guidelines
reducing vulnerability
gaps & increasing
resilience on both sides
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