
Cross-border Collaborations with NGOs 

Francisco Zamora 
Senior Director of Programs
Sonoran Institute

May 20, 2025



Quiénes somos

We are a unique partnership of six 
Mexican and U.S. non-governmental 
organizations committed to the 
restoration of the Colorado River Delta. 

We have been collaborating since 2012 
with the Mexican and U.S. governments 
to cooperatively create historic change 
for the region.

Who we are
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Five factors for 
success

1. A Clear Purpose: A Vision Informed by Results and Science

2. A Marriage: Discuss a Lot, Find Common Ground, 
Collaborate, and Remain Together

3. Find Your Niche: Build on Strengths and Complement Each 
Other

4. An Internal Governance Structure That Works

5. Recognized by the binational agreement and supported by 
long-term donors



Aída Navarro aida@reviveelrio.org

Gabriela Caloca gaby@reviveelrio.org

THANK YOU

@Raisetheriver

@Raiseriver

@Reviveelrio

www.reviveelrio.org

https://www.reviveelrio.org/
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